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FROM stable to staple
... Scott Strachan with
his FARMkids success
story.
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SCOTT Strachan was burnt out
teaching music to schoolchildren.
After he quit his job in 2004, he
decided to get “back into the creative
space” by drawing and composing.
This led him to dreaming up an
assortment of characters he called

| the FARMKids, pampered farm ani-

mals living like celebrities in a city
200, Seven vears on, FARMids is a
26-part animated children's tele-
vision series on the verge of screen-
ing in 117 countries.

With global distribution by
PorchLight Entertainment in Los
Angeles and revenue coming in from
Disney Channel Latin  America,
FABRMkids has been dubbed into
Russian, Spanish, Turkish and
Portuguese and is set to hit Auvst-
ralian TV screens early next year.
Merchandise plans are already
rolling.

FARMEids is also the name of
Strachan’s production house, which
recently won the creativity prize at
the 2007 Lord Mayor's Business
Investment Awards.

The Wacol studio, in Brisbane
southwest, is where a core creative
team of 10 — calling on a 40-strong
team of contracted actors, musicians
and designers — develops pro-

| prietary content for 3D animation:

Former music teacher makes

it big with children’s TV series

storylines, storv boards, character’s
voices, sound tracks and the rest
This iz all delivered via an IT
pipeline to computer-generated ima-
gery workshops in China and India,
where the technical aspects of ani-
mation are completed at a price
Western equivalents can’t beat.

Strachan says this division of
labour has given FARMkids a
sustainable business model that has
enabled its Asian partners to grow.

“The thing that I realised very
early on was, pound-for-pound, the
value of what we're doing was in the
creative — we can't compete with
the work around animation, which is
the daily grind of animating charac-
ters,” Strachan says. “What we can
do, our actual value, is creating the
characters,

“What we've set up has really
developed in line with globalisation
and development in technology,
where the speed we're dealing with

in cyberspace ... the 300 Asian
animators could be in the next
building.”

The studio’s decision to produce in
high definition pushes up costs but

extends product “shelf life” and allows
for the in-house creation of associated
content for mobile phones, [PTV
(where digital television is delivered
using internet protocol), broadband
and music channels.

Its decision to write and produce all
original music scores, while expensive,
creates an opportunity -to generate
significant revenue from music sales.

The FARMEkids team is poised to
produce more of its own content.

“We'd like to move into doing a
feature film, if we could, but thatTl
come down the track as we get some
success with FARMKids and the
wave of income streams that these
sort of properties roll in, in terms of
merchandising and tovs and stuff”
Strachan says.

But the production house is
equally keen to use its model to
bring the projects of others to
fruition.

“We're in discussion with US
companies who would like to use us
to do their production because the
biggest problem is a lot of people
have been burnt in some capacity
going full steam ahead into Asia.”
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